
From Constant IT Breakdowns to Fast, 
Reliable Support and One Monthly Bill

After days-long issue resolution and fragmented vendors, 
the client gained faster support and simpler monthly billing.

SERVICES: Managed IT Services, IT Consulting & Projects

Executive Summary

When Managed IT outgrew an underperforming in-house IT model, frequent breakdowns and days-long issue 
resolution were disrupting work across the business. Computers Made Easy began with a practical assessment, then 
took over support and vendor billing coordination. With an easy ticketing process and responses typically in under 30 
minutes, the company reduced disruption, simplified administration, and gained lasting relief.

Challenges

The previous in-house IT model could not keep 
pace, leaving recurring support needs unresolved.

Systems broke down constantly, disrupting daily 
work and eroding confidence in IT reliability.

Employees sometimes waited days for fixes, slowing 
operations and limiting their ability to do their jobs.

Managing multiple technology vendors created 
unnecessary billing and coordination complexity.

Solutions

A  managed support model gave the business a 
single point of contact for day-to-day IT issues.

A simplified ticketing workflow made support easier 
to access and improved issue visibility for staff.

Centralized vendor coordination reduced back-and-
forth and removed billing fragmentation.

One monthly invoice streamlined administration and 
made technology costs easier to manage.

Ongoing support coverage delivered a more 
dependable alternative to the previous in-house 
arrangement.

Stop Letting IT Slow Growth

If slow support and vendor sprawl are holding your 
team back, we can help simplify IT and restore 
momentum.

Contact us at Computers Made Easy


CME’s Approach

Key Actions

CME started with a realistic assessment of the 
current environment and clarified what better 
support would look like.

The team stepped in as the primary support partner, 
replacing a reactive model with a structured service 
approach.

They gave employees a simple on-screen way to 
open tickets, making it easier to report issues right 
away.

CME took over billing coordination across outside 
vendors, reducing administrative effort for the 
client.

They established a responsive support process 
designed to address issues quickly and consistently.

Results

Support requests now receive a response in less 
than 30 minutes, and nine out of ten are answered 
in under 15.

Faster issue handling helps employees stay 
productive instead of waiting days for problems to 
be resolved.

Consolidated vendor billing replaced multiple bills 
with one monthly invoice, simplifying 
administration.

The business gained relief and confidence from 
having a more responsive and dependable IT 
partner.

After more than two years with CME, the client still 
describes the engagement as a game changer.

“We have been using Computers Made Easy for two plus years now and it has been a game changer for 
our business. Before they were on with us we had an in-house person. They I think tried their best, at 
least that is what I am hopping when I look back. But with them our system was constantly breaking 

down. Our team would go days with out getting issues resolved.



Working with CME has been easy from the start. They came in and gave us a real assessment, and 
explained everything that they could do for our company. Since that moment I have felt relief.



They took over all of our billing with all the different vendors that we used. So now we just pay them. It is 
so nice having just one bill a month for everything.



There customer service is amazing. If anyone has an issue they just click on a small green star at the 
bottom right of their screen to start a ticket. It usually takes less then 30 minutes for someone to contact 

you, 9 our of 10 it is less then 15. This keeps everyone able to do their job. It is such a relief.



I strongly recommend this company to any business!”


Sarah Anderson

computersmadeeasy.com
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